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Do you think your school or college takes a strategic approach to 
their careers programme?



Gatsby Benchmark 1: A stable careers programme

Every school and college should have an embedded
programme of career education and guidance that is known 

and understood by students, parents, teachers, governors and 

employers. 



Why we need schools & colleges to take a strategic approach to their 
careers programme

• To ensure that careers is not an isolated responsibility (a whole school approach)

• To have an embedded approach that is sustainable  

• To ensure provision is meaningful and not just ‘a series of events’

• To focus on impact aligned to school priorities which helps sustainability 

• To improve outcomes for young people 

• To raise the profile of careers within an institution

• To ensure sufficient resources are committed to careers



Today we will focus on:

• Outline the Kotter model for managing change and show how this can be used to 
gain buy in and drive change in your matched school or college.

• Share the journey of Cheadle Hulme High School and the benefits that using this 
change management model has delivered within one academic year.

• Highlight the practical tools available to help you create a strategic careers plan for 
the school or college with your Careers leader. 

• Outline your role as an Enterprise Adviser through each of these stages.

You will be involved in some group and paired discussions throughout.



Objectives

By the end of the session you will 

• Understand the importance of a school or college taking a strategic approach to 
their careers provision and the role you can play as an Enterprise Adviser.

• Understand how you and your Careers Leader can build a ‘Strategic Careers 
Plan’, using templates, tools and best practice from across the national Network.

• Learn how the Kotter model for managing change can be applied in your 
matched school/college - to help your Careers Leader engage their Senior 
Leaders and develop a school-wide approach to careers.



Kotter Change Management Model 



Kotter Change Management Model

Creating a sense of urgency 

Why does their careers provision need improvement? 

And why does it have to happen now?



Kotter Change Management Model
Creating a sense of urgency 

Data Led Compass data
Destinations data
Benchmark performance compared to local, regional, national scores
Future of work data
Employer feedback on school leavers lack of preparedness for work.
Evidence of impact of employer encounters on young people.

Emotive Feedback from students- student voice
Feedback from parents
Feedback from employers (i.e. Enterprise Advisers)

School 
priorities

Ofsted Inspections – Personal development focus:
“At each stage of education, the provider prepares learners for future success in their 
next steps” 

Compliance with statutory requirements: 
“Every school should begin using the Gatsby Benchmarks to improve careers provision 
now, and meet them by the end of 2020”

The School Development Plan – How can careers help achieve the objectives



Kotter Change Management Model

Creating a sense of urgency in the light of Covid - 19

https://www.theguardian.com/society/2020/may/19/young-workers-jobs-covid-19-crisis-resolution-foundation-ecohttps:/www.theguardian.com/society/2020/may/19/young-workers-jobs-covid-19-crisis-resolution-foundation-economic-falloutnomic-fallout
https://www.heraldscotland.com/news/18485040.young-people-risk-careers-scarred-covid-19/
https://www.huffingtonpost.co.uk/entry/youth-unemployment-coronavirus_uk_5ec67bd0c5b6bd9dce83b979?ncid=other_twitter_cooo9wqtham&utm_campaign=share_twitter
https://www.resolutionfoundation.org/app/uploads/2020/05/Class-of-2020.pdf


Kotter Change Management Model

Creating a sense of urgency – Your role

Career Leader role Enterprise Adviser role 
Enterprise Coordinator 

role 

• Complete a compass 

assessment and share it

• Identify and share current 

school priorities (school 

development plan)

• Collate existing feedback 

that can be used to build a 

case.

• Provide an employer’s 

insight on the work 

readiness of young people.

• Provide an employer’s 

insight on current 

recruitment & work 

practices.

• Support the Careers Leader 

to articulate the importance 

of careers education

• Articulate the statutory 

requirements around 

careers

• Provide comparative 

benchmark data from sub-

region & nationally

• Provide information on the 

local context for careers i.e. 

recent Ofsted reports, 

programmes in nearby 

schools



Kotter Change Management Model 



BUILD a guiding coalition



BUILD a guiding coalition 

• What is it?

• Who are going to be the key stakeholders from your 
institutions that you will need in the guiding coalition? 



BUILD a guiding coalition

• Enterprise Adviser
• Careers Leader
• Member of SLT
• Link Governor
• Enterprise Coordinator  
• Faculty heads and Heads of Year 
• Key curriculum teachers 
• Pastoral teams



BUILD a guiding coalition

How to approach these key stakeholders...

● Approach them for a conversation. Get the Careers Lead
to introduce you. 

● Invite them to a LEAN meeting.
● Presentations:

○ Slide deck for SLT 
○ Slide deck for governors 
○ Guide for governors 

https://www.careersandenterprise.co.uk/sites/default/files/uploaded/1265_-_governor_slide_deck.pdf
https://www.careersandenterprise.co.uk/sites/default/files/uploaded/1246_guide_for_govenors_digital_1.pdf


BUILD a guiding coalition

Career Leader role 
Enterprise Adviser 

role 
Enterprise 

Coordinator role 

● Make introduction to 
key stakeholders for EC 
and EA

● Set up meetings with 
key stakeholders

● Encourage CL to build 
the coalition 

● Support the CL to plan 
the approach to SLT / 
governors 

● To Support CL/EC at 
presentations 

● To explain why this is so 
important. 

● Encourage CL to build 
the coalition. 

● Support the CL to plan 
the approach to SLT / 
governors 

● Signpost key resources 
to support.  



What is a vision 
and why is it 
important?

FORM a strategic vision and initiatives 

Balancing the ‘infinite’ 
goals with ‘finite’ goals



Which of the 
example 

visions would  
best match 
your school 
and why?

FORM a strategic vision and initiatives 

1. To inspire our learners to make informed 
choices about their own future and take 
ownership of planning life after school. 

2. Opportunity for all. 

3. To enable learners to choose pathways 
that are right for them and to manage 
their careers, sustain employment and 
achieve personal and economic 
wellbeing throughout their lives. 



How to create a 
strategic careers 

plan

FORM a strategic vision and initiatives 

1. Vision 

2. Current State 

3. Key Strategic objectives

4. Action plan to achieve 
objectives 

Guidance on creating a 
strategic plan document

https://www.careersandenterprise.co.uk/sites/default/files/guidance_on_a_strategic_careers_plan_april_2020.docx


Visioning 
workshop

FORM a strategic vision and initiatives 

1. To generate passion about what a great 
careers programme can mean for your 
matched school.

2. To agree what the careers programme 
should achieve for students, parents, 
teachers, and employers.

3. To agree how the careers programme can 
link with the wider school vision and values.

4. Explore the benefits of a great careers 
programme and to ask for help to achieve 
it.



FORM a strategic vision and initiatives 



FORM a strategic vision and initiatives 

How to create a 
strategic careers 

plan

Guidance on creating a 
strategic plan document

https://www.careersandenterprise.co.uk/sites/default/files/guidance_on_a_strategic_careers_plan_april_2020.docx


How to create a 
strategic careers 

plan

FORM a strategic vision and initiatives 

1. Vision  

2. Current State 

3. Key Strategic objectives

4. Action plan to achieve 
objectives 

Guidance on creating a 
strategic plan document

https://www.careersandenterprise.co.uk/sites/default/files/guidance_on_a_strategic_careers_plan_april_2020.docx


• Compass Tool 

• SWOT analysis (existing Strengths, 

Weaknesses, Opportunities and 

Threats)

• Destinations data

• Local context: LMI, growth sectors, 

FE/HE provision, etc.

• Vulnerable groups and ‘gaps’ in 

outcomes

Assess the 
current state of 
the schools or 

college’s careers 
provision

FORM a strategic vision and initiatives 



FORM a strategic vision and initiatives 



● What are the specific issues the 
school is trying to solve? 

● What would solve the problem?

● What does success look like?

Setting key 
strategic 

objectives

FORM a strategic vision and initiatives 



FORM a strategic vision and initiatives 

● Ensure that key stakeholders 
‘know and understand’ careers 
provision and that stakeholder 
voice is used to inform careers 
provision.

● Reduced Fixed Term Exclusions 
for Pupil Premium Students.

● Increase parental engagement 
with careers programme. 



• Time-frame

• Responsibilities

• Evaluation plans

Action 
planning 

FORM a strategic vision and initiatives 

“How to achieve your 

strategic objectives” 



FORM a strategic vision and initiatives 

Cheadle 
Hulme 

Case Study
Cheadle Hulme Case Study 1
Cheadle Hulme Case Study 2

Liz Perkins (Enterprise Adviser) and Louis 

Garbutt (Enterprise Coordinator) set up a 

visioning workshop with the aim of engaging 

key stakeholders and ensuring they were 

emotionally invested in developing a careers 

strategy. They wanted to identify what the 

school’s values and wider objectives were 

and articulate what a robust careers 

programme should achieve for students, 

staff, parents and employers.

https://www.careersandenterprise.co.uk/sites/default/files/cheadle_hume_case_study_1.pdf
https://www.careersandenterprise.co.uk/sites/default/files/uploaded/1290_cheadle_hume_case_study_2_0.pdf


Before 



After



After



After



FORM a strategic vision and initiatives 

Career Leader role 
Enterprise Adviser 

role 

Enterprise 

Coordinator role 

● Set up and invite key 
stakeholders to visioning 
workshop. 

● Populate ‘current state’ 
information with Compass 
data/priority BMs and key 
LMI info.

● Complete initial SWOT. 
● Link key objectives to whole-

school priorities. 
● Responsible for overseeing 

action plan. 

● Encourage CL of the merits of 
a vision. Compare to key 
values approach in 
businesses. 

● Utilise your professional or 
consultancy skills; having 
significant impact at strategic 
level. 

● Provide advice on:
○ SWOT analysis;
○ Setting key strategic 

objectives and
○ Support CL with action 

planning. 

● To explain why this is so 
important. 

● Support the CL to plan the  
visioning workshop. 

● Signpost key resources to 
support including CPD 
opportunities. 



Kotter Change Management Model 



• Teachers/teams with specific responsibilities
• Governors 
• Careers champions in each subject area 
• An alumni network
• Engage parent community
• EA networks 
• Students careers champions – student voice 

Kotter Change Management Model

4. Enlist an army of volunteers (In groups discuss - who 
could help to carry out the change management process?)



Kotter Change Management Model 

5. Enable action by removing barriers
• Embed activity within curriculum timetable
• Teacher training

6. Generate Quick wins
• Highlight where activity is making a difference to young people 
• Raise profile using student voice
• Feedback from stakeholders 
• Use case studies to win over the wider staff cohort. 
• Update website 



Kotter Change Management Model 

7. Sustain acceleration 
• Multiple employer encounters through curriculum delivery 
• Leadership team champions 
• Continuous improvement process – profile of careers improves 

8. Institute change
• Use of employers built into lesson plans 
• All staff connected to school network of employers 
• School improvement partially driven through 

careers strategically. 



Conclusion

● What have you learnt about the Kotter model from this session?



By the end of the session you should: 

● Understand the importance of a school or college taking a strategic 
approach to their careers provision and the role you can play as an 
Enterprise Adviser.

● Understand how you and your Careers Leader can build a ‘Strategic 
Careers Plan’, using templates, tools and best practice from across the 
national Network.

● Learn how the Kotter model for managing change can be applied in your 
matched school/college - to help your Careers Leader engage their 
Senior Leaders and develop a school-wide approach to careers.



Conclusion

● Now, how will you apply what you have learned today to your 
context?



Any Questions?


